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Managing classroom behavior in a
high-needs district with Swivl

Case study

The challenge

Students who come from economically disadvantaged backgrounds often 
require extra attention and care from teachers to meet district, state and 
national goals. Teachers and administrators in these districts have the unique 
challenge of not only adhering to a prescribed curriculum, but also providing a 
safe environment where students can learn without disruptions.

Danielle Lerro is a middle school English teacher in one of the poorest school 
districts in the country in the Bronx, New York. Her school is positioned in a 
low-income, high-needs area, and has a high rate of teacher turnover. Danielle 
completed Teach for America ten years ago, and remained as a teacher to help 
high-need students. Last year, Danielle found herself with one seventh-grade 
student whose disruptive behavior was not improving.
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Danielle and another teacher at her school both received Swivl after signing up 
for the Swivl Pioneers program, which recognizes teachers who have creative 
uses for video content and share Swivl’s mission of improving education through 
application of video. As an instructional specialist in addition to her teaching 
duties, Danielle planned to use Swivl to supplement her role observing and 
coaching new teachers to view their instruction. Danielle could deliver feedback 
by pointing to particular spots in a Swivl video, instead of providing guidance in 
the abstract and without evidence.

What is the same principle could be applied to student behavior? “Seventh 
grade is when students develop their sense of self,” Danielle explains. Danielle 
found that one student was having a more diffi  cult time realizing the relationship 
between himself and his surroundings, and struggled with impulse control issues. 
He was unaware of how his disruptions were aff ecting the classroom.

“The ability to record teachers in the
classroom with Swivl and then review 
content later provided an easy and
concise way for teachers to view their
instruction in order to improve practice.”

After obtaining permission from her principal and the student’s mother, Danielle 
recorded the student acting out in her classroom and analyzed the footage. She 
then called a meeting with her principal, the student and his mother to review 
the footage, shooting the student fi rsthand how lack of impulse was disrupting 
instruction for himself and others. This gave the student a greater sense of
self-awareness, and helped him take control of his behavior. Together, they were 

“”— Danielle



Swivl is a very eff ective instructional aid for teachers looking to improve 
classroom behavior, but it also lets students see their behavior, so they 
themselves can make a change. Though unobtrusive when in action, Swivl’s 
ability to capture high-quality audio and pivot with a student’s movements 
ensures that every moment is recorded.

By working closely together with her principal and the student’s parent to 
communicate the student’s needs, Danielle can now eff ectively meet these 
needs and track the student’s progress in a less confi ning environment. Next 
year, even more teachers at Danielle’s school will be using Swivl: to record 
student presentations, enhance professional development, and perhaps help 
students see how they can make a change.

Case study

The outcome

able to come up with a plan to help him self-monitor his impulses in order to 
improve his learning as well as the learning of the other students around him.

Swivl proved an excellent tool to help the student self-assess and develop 
the ability to monitor his own impulses. By showing concrete evidence of the 
classroom environment, Swivl removed value judgments from the parent-
teacher conference so that all parties were able to have a solution-minded 
discussion of next steps.
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Get in touch!

These are just some of the ways Swivl’s technology is being put to use in K-20 
classrooms across the country. To learn more about how Swivl can make a
diff erence at your school, or to learn more about our demo program, contact us 
today by calling 888.837.6209 or emailing sales@swivl.com.
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