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Enabling teacher collaboration
through video with Swivl

Case study

The challenge

Whether a media instructor or history teacher, one of few or of many, coming
together for collaborative initiatives often proves challenging for educators at 
large institutions or districts. As a result, the benefi ts of sharing teaching
techniques, best practices and even lessons are seldom realized. The concern 
here is that while state and national standards in education continue to demand 
more of teachers and students, the curriculum, training and approaches to
instruction intended to support these advances can grow stagnant.

Such was the case at a Long Island, New York middle school. Absent students 
needed a way to review missed lessons, shy student needed a way to practice 
their presentation skills, and teachers ultimately needed a way to review teaching 
methods.
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Case study

The solution

While attending the nation’s largest annual education technology conference, 
Kristina, the middle school’s library media specialist, came across Swivl. An
educator who regularly applies for technology grants for her library, she
immediately recognized Swivl’s potential to transform education at her school, 
giving teachers an easy and inexpensive way to capture, review and share videos. 
For Kristina, Swivl also meant the facilitation of collaborative teaching, making it 
a must-have tool for her library. She got her hands on one and, in just a few short 
months, the middle school library media specialist introduced the easy-to-use, 
effi  cient and cost-eff ective device to record lessons, projects and assessments.

“Swivl’s main selling point is how easy
it is to use. It’s simple and intuitive.” “”— Kristina

Given the small footprint Swivl leaves in a classroom, Kristina decided to try using 
the tool with a class of ESL (English as a Second Language) students who were 
researching in the library, recording them while they delivered their fi nal
presentations. She suggested the idea to three more teachers, including one of 
the school’s special education teachers, and shared Swivl with them. The results 
were the same across all four student groups—increased confi dence and
engagement. This special education teacher had particular interest in using Swivl 
to capture presentations and then have students refl ect on elements of their 
presentations, such as body language and clarity of speech. Swivl allowed
students to receive feedback immediately by reviewing the presentations with 
their teacher. With Swivl, students could fi nally understand their teacher’s
evaluation protocol, thereby accelerating skill development and making them 
much less intimidated by the prospect of delivering presentations in the future.
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The outcome

Swivl fi nally allowed the educators at this middle school to capture lessons on
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“This is just the beginning,” says Kristina. Swivl will continue to be used in the 
school’s library, as well as expand into new classrooms. To see what it can do for 
students of the arts, Kristina next plans to work with a music teacher.  Together, 
they intend to record videos of students singing and playing music in an eff ort to 
improve their techniques. Like the students watching their presentations with 
Kristina, this group would be able to watch themselves playing instruments to 
assess their hand positioning, among other purposes. Other plans include
working with art students to create critiques of their own artwork and helping 
ESL students improve their conversation skills. Kristina will also off er patrons to 
the library the opportunity to use Swivl to record their own DIY videos.

“Swivl is integral to the classroom because it is powerful enough for teachers 
to fl ip their classrooms, while also easy enough to put students in the ‘driver’s 
seat,’” Kristina notes. “With the simple push of a button, users can record, review 
and upload their videos.  They are in control of their own learning, and can create 
their own knowledge. We are helping our students develop those 21st century 
learning skills that are essential for success.”

Case study

“Swivl simplifi ed collaboration between the 
school media specialist and other educators, 
allowing them to focus on the student, not on 
the technology.”

“”— Kristina
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Get in touch!

These are just some of the ways Swivl’s technology is being put to use in K-20 
classrooms across the country. To learn more about how Swivl can make a
diff erence at your school, or to learn more about our demo program, contact us 
today by calling 888.837.6209 or emailing sales@swivl.com.
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video easily and effi  ciently. Providing absent students access to these videos was 
a given, but Swivl also allowed teachers to share them with one another.


